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PEOPLE FIRST
We lead with empathy
and a genuine desire

to help.
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COMPANY OVERVIEW

UNIQUE
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WORKFORCE AND HR CONSULTING

INTEGRITY
We do what is right,
always.

Unique Reflextions LLC is a woman-owned human resources

consulting firm specializing in workforce development,
onboarding systems, compliance support, organizational
process improvement, and workforce optimization
services for government and commercial clients.

We deliver hands-on HR consulting solutions designed
to improve workforce efficiency, employee engagement,
operational communication, and compliance within
fast-paced operational and manufacturing environments.
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Woman-Owned Small Business (WOSB)

Additional NAICS: 611430 | 541611 | 561312 | 611710
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Headquarters: Texas

WHO WE SERVE
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Federal Agencies

Prime Contractors
State & Local Government

Commercial Organizations

Military Readiness &
Family Support Organizations

A\ CHALLENGES WE SOLVE

Workforce fatigue, burnout, and turnover

Leadership gaps and inconsistent
performance

and readiness

Weak processes and lack of
standardization

Difficulty preparing for federal
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contract execution
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INNOVATION

We find better

ways forward.

and prepare organizations to perform with confidence.

ACCOUNTABILITY

We take ownership
and deliver results.

OUR VALUE PROPOSITION

WE HELP ORGANIZATIONS BUILD

CAPABILITY STATEMENT

EMPOWERING PEOPLE. STRENGTHENING ORGANIZATIONS. ADVANCING MISSIONS.

Unique Reflextions helps organizations build competent, resilient, and mission-ready
workforces through Federal Readiness Initiatives, workforce planning, competency
development, and operational excellence. We strengthen people, improve processes,
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CONTINUOUS
IMPROVEMENT

We never stop growing.

COMPETENT, MISSION-READY WORKFORCES

THROUGH PEOPLE, PROCESS, AND PURPOSE.
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Develop Design Drive Strengthen Advance

Competent Effective Operational Organizational Mission

People Strategies & Excellence Readiness Success
Processes

CORE SERVICE LINES

Talent Acquisition (TA)
Recruitment design strategies,
sourcing solutions, candidate
experience design, selection
strategies, and TA program
implementation.

HRIS Consulting

HRIS system selection, optimization,
implementation, integration, and
ongoing support (Workday, Oracle,
ADP, BambooHR, SAP, PeopleSoft,
and more).

General HRM Initiatives

HR policy development, compliance,
employee relations, performance
management, compensation
strategies, and HR operations
support.

Federal Readiness Initiatives™

Workforce readiness assessments,
organizational readiness planning,
competency development, and
federal contract readiness support.

PAST PERFORMANCE HIGHLIGHTS

HVAC Manufacturing &
Custom Fabrication

Supported workforce onboarding,
HR process improvement, compliance
coordination, and employee
relations initiatives.

66 We don't simply solve workforce challenges.

We build stronger organizations through

people, process, and purpose. 99
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Provided HR consulting and talent

National Building Products
Distribution

acquisition support services for
a national building products
distribution environment.
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HOW WE DELIVER VALUE
By combining strategic HR expertise, management consulting, and training development
with Federal Readiness Initiatives that prepare organizations to lead, adapt, and perform.
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Transportation & Operational
N Workforce Coordination

Supported operational coordination,

workforce communication, and

employee support initiatives in

Human Resources Consulting
Strategic HR solutions aligned with
organizational goals to improve
workforce performance, culture,
retention, and compliance.

Management Consulting
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Process improvement, operational
optimization, change management,
organizational assessments, and
efficiency strategies.

Training Development

Custom training solutions, curriculum
design, instructor-led and elLeaming
programs that build skills and

drive performance.

Workforce Planning & Strategy

Workforce assessments, workforce
modeling, succession planning, and
strategic workforce design.

Aviation & Operational
Support Experience
Delivered workforce and organizational

support in operationally driven
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0 WOSB-certified, woman-owned

small business

Hands-on HR leadership experience
in manufacturing and operational
environments

Proven expertise implementing
HR systems, processes, and
workforce solutions

Compliance-focused approach
aligned with federal, state, and
workplace standards

Scalable workforce development
solutions tailored to government
and contractor needs

Strategic partner committed to
delivering measurable results
and mission success

Network Security & Talent
Mapping Support
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Supported talent mapping, recruitment
coordination, and workforce pipeline

requiring
and coord

transportation and logi

VISIT OUR WEBSITE

uniquereflextions.federalgovernment.info

CONNECT WITH US
+1(214) 247-6406

Texas

hellotrinaB2@gmail.com

within technology-focused

environments,
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